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reflecting back, and looking ahead
In 2009, BCMS celebrated its 12th year of operations by significantly expanding its 
current programming. In May, BCMS hosted the first ever Great Lakes Primary and Secondary 
Maritime Education Conference. The focus of the conference was curriculum development, 
grant writing, student recruitment strategies, and creating partnerships. The 53 
attendees came from all across the United States; the event was a great success. 

The Bayfront Migrant IU5/ESD Summer Program also celebrated 10 years of successful 
collaboration between BCMS, the Northwest Tri-County Intermediate Unit #5 (IU5), 
and the Erie School District (ESD). In 2010, the Bayfront Migrant Summer Education 
Program included Erie School District English as a Second Language (ESL) students in 
addition to the sons and daughters of migrant workers —making it our busiest summer 

ever with a total of 79 students from first through ninth grades. Over the summer months, BCMS partnered 
with more than 15 area organizations to offer programming to more than 400 children and adults.

BCMS and our longtime collaborator, the Sarah A. Reed Children’s Center, have teamed up again this year 
to host the 2010-2011 Erie School District Alternative Education Program. Every high school student that 
is expelled from one of three city schools (192 students last year) attends the Bayfront Alternative Education 
Program. These are great kids —not always easy kids —just kids who have made some poor choices. These are 
students who respond well to the hands-on maritime programming that emphasizes science, technology, 
engineering, and math (STEM subjects) in a maritime project-based platform.

We were ready for this growth because of the capacity building work we have undergone over the past few years 
under the guidance of Mr. Robert Wooler, director of The Nonprofit Partnership. We have developed a 
diverse Board of Directors, implemented best practices, and improved our financial management, evaluation 
and grant writing skills. Recently we completed a re-branding process with PAPA Advertising who suggested 
shortening our name, making it more reflective of the hands-on nature of our programs, activities, and sense 
of adventure and discovery that are so central to our educational, vocational, and recreational on-the-water 
programming. In the near future, we will be streamlining our organization’s name to the Bayfront Maritime 
Center, for ease of recognition and in order to increase our visibility within the community. We have also just 
produced a professional video showcasing our work.

Looking to the future, we have just learned that we are the recipient of the T.K. Foundation Youth 
Development Grant, which is administered by the Orange County Community Foundation. These funds will 
be used to create an after-school program designed to provide workforce experience for some of the hardest-
to-reach students. The Foundation will provide staff salaries, materials and a stipend for participants. We are 
very excited about this expansion and are pleased to have gained this national and international awareness. 
Thank you to the many partners, collaborators, dedicated volunteers, our amazing staff and board of directors 
and friends and family who make it possible for us to do this work in our community.

—Richard Eisenberg, Executive Director
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hands-on learning
The Bayfront Center for Maritime Studies is a not-for-profit, 
community-based organization focused primarily on providing 
experiential maritime programming for area residents, primarily 
youth. Hands-on activities include sailing, paddling and rowing, 
boatbuilding and navigation. BCMS provides an assortment of 
educational programs that support the school’s efforts to maximize 
student achievement and personal development while encouraging 
them to become active participants in their own education. The 
BCMS experience is unique; we utilize our challenging and 
engaging local maritime environment to broaden horizons and 
build confidence, while reinforcing the important academic and 
life skills that are crucial to our students’ success.

BCMS uses Science, Technology, Engineering and Math (STEM) 
based maritime-related experiential learning to engage students 
and focus their attention on self development, both academically 
and socially. Summer months are spent on Presque Isle Bay using 
the center’s sailing, paddling and rowing vessels. Sailing is an 
exciting adventure sport and students are taught the importance  
of working together as a team, effective communication, and 
problem solving.

Winter months bring the classes indoors where students are engaged 
in the Boat Shop Experience. More than 12,000 students have 
worked together at BCMS to build 85 boats since its inception 13 
years ago. Projects range from building a basic Six Hour Canoe to 
the building of a replica of an Erie Boat—a 29-foot, turn-of-the-
century sailing and fishing boat indigenous to our region that made 
Erie the freshwater fishing capital of the world. 

in the boat shop
The innovative, hands-on maritime studies component provides a real world application designed to enhance 
and reinforce the student’s academic, social, and personal skill development. This helps the students develop 

the self-confidence required to set ambitious 
goals and the skills needed to achieve them. 
The primary boat shop activity has been 
working with Bayfront Alternative Education 
high school students on projects including 
construction of a San Francisco Pelican, 
building wooden canoes, restoring a 34 ft. 
Old Town War Canoe, and maintenance on 
the BCMS sailing fleet vessels. These projects 
integrate STEM principles with project- 
based learning. Students are learning  
proper safety techniques while working with 
tools and materials. They are learning to  

The Bayfront Center for Maritime Studies 
affords students a unique educational opportunity. 
In the era of challenging state standards, rigorous 
assessments, and the demands of traditional 
curriculum offerings, many at-risk, challenged, 
or non-traditional learners face overwhelming 
odds in the regular classroom environments. High 
expectations abound and children whose learning 
styles vary from the norm often experience failure 
and frustration in typical classroom settings. 
BCMS offers adapted curriculum and hands-
on learning opportunities where students have 
a better chance for success and mastery of 
concepts that are simply not available in most 
learning environments. Instruction in a variety of 
modes combined with the rich maritime influence 
and content, increases motivation and interest 
and allows our young learners to excel in our 
unique environment. Science, math, and language 
arts offerings are presented in formats where 
experiential learning and problem solving become 
practical and applicable to learners who are 
sometimes challenged by lecture and note taking 
required in more traditional settings. Utilizing 
all the resources of our waterfront setting and 
maritime history, BCMS is a place where  
learners can thrive and succeed.

 — Greg Martin 
   Former Director of IU5
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read and interpret plans, read a tape measure and 
manipulate fractions. More importantly, they 
are learning to work as a team, to be responsible 
for their own actions, to problem solve, to think 
on their feet, and the importance of effective 
communication. Students worked on the new 3D 
Maritime Training Simulator, purchased with a grant 
from the Appalachian Regional Commission. This 
Buffalo Computer Graphics equipment includes 
Electronic Chart Display and Information Systems 
(ECDIS). It also includes RADAR with Automatic 
RADAR Plotting Aid (ARPA), which is found on 
all large commercial and military vessels. Teams of 
students take turns on RADAR, navigation, lookout, 
and ships controls to operate vessels in the waters of 
New York City, San Francisco, and Lake Erie in all 
kinds of wind and water conditions and situations. 
Additionally, groups of high school students recently 
designed and built several cardboard boats for the 
BCMS Annual Cardboard Boat Regatta.

in the classroom
The Bayfront Alternative Education Program 
provides individualized educational and behavior 
management programming by identifying and 
building upon each student’s strengths and 
potentials, empowering them with the skills and 
motivation necessary to experience success in school. 
Computer-based curriculum, traditional classroom 
instruction, guest speakers and project-based 
learning are utilized to engage the students.

on the water
Bayfront Migrant IU5/ESD  
Summer Program
This Summer Program offers migrant children an 
academic enrichment opportunity that focuses on 
both English language acquisition and enhanced 

learning in the content 
areas of mathematics, 
language arts, science, 
history, geography 
and social studies. 
The curriculum is 
maritime-themed and 
aligned with school 
district materials – all 
of which incorporate 
the Pennsylvania State 
Academic Standards. 
In addition to a 
rigorous curriculum, 
students are afforded 
opportunities for 
experiential learning 
via sailing, paddling, Basic Boating Safety, field 
trips, special presentations by community partners, 
and other cultural experiences.

In 2009, 34 students in grades one through eight 
participated in the Summer Program. Students 
represented 10 Erie neighborhood schools, and 
more than 33 percent of last year’s participants 
were either 
from Mexico 
or first-
generation 
American with 
parents from 
Mexico. An 
additional 12 
percent were 
from Puerto 
Rico or of 
Puerto Rican 
descent, and 
the other 55 percent were of non-white, Hispanic 
descent. More than 35 percent of participants 
were female. These numbers are very important 
considering that The Outdoor Foundation’s 
Special Report on Fishing and Boating shows that 
these activities are the number one gateway to other 
outdoor recreational experiences, but participation 
is lowest among females and minorities.

In 2010, the program more than doubled to 
include Erie School District English as Second 
Language (ESL) students, serving 79 students in 
total. These students brought geographic diversity 
to the program coming from as far away as Somalia, 
Yemen, Sudan, Nepal, and Iraq.

»4

tung_18559_reportA.indd   4 11/4/10   2:35 PM



creo



